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Backaround

The Strategic Plan for Juvenile Justice and Delngy Prevention is a ten year partnership plan
for our community to reduce juvenile crime. Thiampwas developed as a collaborative effort ledchiey t
Alachua County Juvenile Justice Council and is m&aprovide a strategic focus for the full arrdy o
both government and non profit agencies in Aladhoanty that are committed to preventing juvenile
delinquency and to reducing repeat delinquency.

This planning process began to solicit input aregdin 2007, through the use of surveys and a
review of current juvenile delinquency researcipuirand participation has been solicited from gdar
working group including leadership from the juvenjistice system, elected officials from local
governments, public school system staff, commupétsed youth serving agencies, citizen groups and
law enforcement from Alachua County to ensure tihigtplan reflects a shared commitment to prevegntin
juvenile delinquency and reducing violent crime.

Participants in this planning process have reacbedensus that effective prevention aimed at the
areas of:

Truancy prevention

Teenage pregnancy prevention,

Drug/alcohol/substance abuse prevention;

Juvenile violence and property crime prevention;

Mental Health

Academic Tutoring/Mentoring

Other: Parenting skills, Job Skills, recreational programming

supports healthy growth and development of childned is effective in reducing the risk of future
delinquency. We recognize that many agerdieélachua County have a primary responsibility to
provide health, welfare, and intervention servimehildren and families. We support increased
attention to, and investment arly prevention strategies and effective interient Our commitment is
to create a strategic plan that does not end upsirelf, or that was simply a lengthy exercise in
processing ideas. Our commitment to all the peaple helped to create, edit, or fund any piece iaf th
Strategic Prevention plan is this:

NOUAWNE

1. Keep selected and universal prevention approaaltesme and action focusetio prevent, and

offer early intervention to, juvenile delinquencgetting the stage for implementation.

Develop strategies over the continuum of youthglvement with the justice system.

Identify replicable, cost effective, and successtudtegies to create a measurable impact.

View every contact with juveniles as an opportumdtyuild on youths' strengths.

Plan and deliver services with respect for diffee=nin culture, income, gender, race and special

population needs.

Develop a culture of collaboration among governrakeamd non-profit agencies, school

professionals, community members and youth.

7. Attend to youths' needs which are linked to crirhvehavior while imposing consequences for
unacceptable behavior.

8. Work within the established priority frameworks@épt. of Juvenile Justice, area Law
Enforcement Agencies, United Way, and the Alachaar®y School system

9. Look for "leverage points" to stimulate systemi@ebes and ensure sustainable change in
systems and services that serve at risk youth.

10.Develop sustainable agreements among key partmbosserve the age groups 0-5, 6-12, and 13-
18.

11.Ensure data is collected and analyzed to determaesurable results from the strategic plan.

abrwn

o

!See Appendix of a listing of Prevention Intervent®ervices for Juveniles in Alachua County
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Primary, Secondary, and Tertiary Prevention
* Primaryprevention efforts are aimed at preventing youstencebeforeit occurs.
e Secondaryprevention is the immediate respomaster initial victimization has occurred to deal withost
term consequences. Examples: Child Advocacy Camigéthe Child Protection Team services.
» Tertiaryprevention is long-term responsster youth violence has occurred to address the long-te
consequences of violence. An example of tertiaeygntion could include therapy and treatment for
youthful offenders.

Prevention programs are most effective when theyxcamprehensive, delivered at a high “dosage” and
intensity and offered at specific times of nekikewise, effective prevention programs that anepsurted by
strong organizations with low turnover rates andl tv@ned staff, have the highest rates of succeldse of these
systematic approaches to preventing juvenile deénqy/crimes provided the guiding blueprint for seategic
plan.

Our focusison increasing the number of effective delinquency prevention effortsthat address
Protective Factors, those factors that may reduce vulnerability to delinquency and risk for perpetration. The
Juvenile Delinquency Prevention Plan is using thiaip health model and the ecological model asiggid
principles in the development of this primary pmatien plan. The public health approach focusefoan
principles: (1) health of the public; (2) data-infeed decisions; (3) cultural competency - undeditanethnic,
minority, and under-served populations; and (4y@néion. This Plan emphasizes efforts and stiege the
first three areas of the ecological model aréBsindividual, (2) relationship, (3) communiignd (4) societal.

Individual ProtectiveFactorsdecreasehe likelihood that an individual will become a petrator based on an
individual's life experiences, core values, and beliefs.
* Examples include:
— strong and healthy child-caring relationships
— healthy parent relationships and conflict resolusills to support healthy relationships
— family support
— the ability to strengthen knowledge and skills
— resistance to negative peer pressure and potgrditigerous situations

RelationshipProtectiveFactorgdecreasehe likelihood that an individual will engage invgnile delinquency
because ofelationshifs with peers, intimate partners, family members, et
» Examples include:
— positive peer relationships
— courageous bystanders
— clear boundaries and expectations
— teaching parents to address attitudes and antdsbehaviors that contribute to sexual or physical
violence or property crimes

CommunityProtectiveFactordecreasehe likelihood that an individual will become arpetrator of juvenile
delinquency based aommunityenvironments such as schools, workplaces, andhbeiboods.
» Examples include:
— zero tolerance of partner violence
— positive school environment
— strong leaders, role models/mentors that fostditcres and networks
— a caring community made up of supportive networks
— policies against bullying, sexual harassment, atohg violence
— promoting equality and reducing poverty
— fostering media coverage about the underlyingfaskors and solutions to delinquency
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Prevention strategies are often developed baseu thegroup for whonthe intervention is intended. Using this
type of approach, delinquency interventions cath&rbe divided into the following three categaries

Prevention: Whoislt For?

UNIVERSAL approaches are designed éoeryondn the population of interest, regardless of raghg are
designed to impact individual factors that incre#ise likelihood of being a perpetratof juvenile violence or
property crimes. (CDC, 2004).

Examples of Activities Using the Universapproach:

developing a curriculum on dating violence

implementing a faith-based youth education prognatin sessions that teach about juvenile
delinquencyl/violence and dispel rape myths, attityéind beliefs that condone sexual or physical
violence or property crimes

implementing a program for little league and so@uerches to build/develop skills that condemn a
climate of bullying and harassment

partnering with a local Parent Teacher Associaff®fA) to implement a program for parents to
address attitudes and behaviors in the childrennbeease school engagement

implementing environmental safety measures suedeguate lighting and emergency call boxes
educating and enforcing polices in our schools kpiaice, and youth on how to be a courageous
bystander

establishing policies for middle and high schoolgitovide peer mediation education to students
and staff

using data to determine where, when, and to whdraaddrop out prevention/intervention should
be focused

SEL ECTED strategies focus on those populations who aheightened rislof becoming perpetrators of youth
violence (CDC, 2004).
Example of Activities using Selected strategies:

developing an awareness campaign for parents igagldnyths, beliefs and attitudes that support
teenage pregnancy, truancy, sexual/physical vielengroperty crimes

implementing a program for middle and high schoafients to address alcohol and drug use, and
to refuse, or give and receive clear consent befogaging in, sexual activity

programs that address high-risk components of "digeig

implementing a skill-building program for parentsyouth to address attitudes and beliefs that
promote sexual or physical violence or propertynes

using mass media to promote societal norms thggastipexual/physical violence/property crimes
Prevention

INDICATED strategies focus on those who have been victinpegretrators (CDC, 2004). Individual Indicated
Approaches are addressed through INTERVENTION. Treydesigned for those who gerpetratorsof sexual
or physical violence or property crimes and affeetindividual factors that increase the likelihood of revictieriz
tion or re-perpetration.
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Vision:
Prevent Youth Delinquency in Alachua County

Mission:
The mission of Alachua County’s youth violence @néen partners is to collaborate with
and empower organizations and individuals to ela@njuvenile delinquency in our
county through education, advocacy and effectivecedelivery.

Broad Juvenile Delinquency Prevention Plan Goals:

Goal 1. To increase knowledge and awarepnésielinquency prevention
across the lifespan.

Goal 2. To increase social norist contribute to strong and healthy
parent/child relationships, school engagement,remd-violence.

Goal 3. To advance policiésat promote human equality, respect and safety.

Goal 4. To increase capacitytb prevent youth violence.

Goal 5. To increase fundirfgr youth violence prevention and intervention.

Goal 6. To improve and increase access to youllkene risk factor data and
prevention and intervention program data.

Blachua County Strategic Plan for Juvenile Delinquency Prevention



Goal 1

Strategies to increase knowledge and awarasfedslinquency prevention across the
lifespan:

1.1 a) Reach populations of all ag@th: Truancy; Teenage pregnancy, Drug/alcohol/substance
abuse; Juvenileviolence and property crime; Mental Health and Mentoring/Tutoring/Job Skills
prevention education programs;

b) Provide age-appropriate resources designecttease knowledge and awareness of prevention
efforts.

1.2 a)_Increase the ability of acting out, at resfd delinquent youth to accessohol/drug, mental
health, and other services addressing delinquealsgivior, by community based organizations with
emphasis on home based models of intensive services

b. Provide age-appropriate, culturally appragrieducational programs, materials, and message
youth in the community at heightened risk of delieqcy.

c) Extendl'ruancy; Teenage pregnancy, Drug/alcohol/substance abuse; Juvenile violence and
property crime, Mental Health issues, and a need for Mentoring/Tutoring/Job Skills
and offer intensive prevention education prograesghed to address the needs of younger siblin

of DJJ youth,

1.3 Develop sustained print, TV and radio mediagaign tied to Juvenile Prevention awareness
Efforts

1.4 Establish/offer screening/training on conftesolution and effective discipline techniques for
parents of youth on DJJ probation.

Goal 2:

Strategies to increase social normat contribute to strong and healthy parent/child
relationships, school engagement, and non-violence.

Set high expectations for youth, that promote rautespect and improve conflict resolution skiths f
youth and parents.

an

s f

Adopt/adapt and disseminate selected preventiorriak for use in Alachua County, to strategiapla

partners.

2.1 Review risk and protective factors associated vaéxual/physical violence or property crimes
perpetration and victimization.
Identify areas or settings of increased risk fdimdgiency/sexual violence or property crimes.

2.4 Reduce peer support for intimate partner nicéeamong youth in Alachua County.

2.5 Increase youth awareness of, and reportinfquaiily and intimate partner violence, and provide
free follow up support services

2.6  Within 5 years, the steering committee and leadmamnity agencies will adopt at least four
youth violence-related Public service messagelsaim agency, communities, or at the state level, a
documented by the written text of the policy anel date of enactment or revision.

Develop messages targeting Juv. prevention areask &nd disseminate efforts to get PSA messa
adopted by churches, crime watch neighborhoodenp@armedia, and business owners. *Messages
examples only, have not been adopted.

a. Want respect? Stay in School. b. My jpla &#arent? Decide what Matters.
c. I make it my business to be a role model... ..rRgrchild...For my community.
d. My pledge to my child: | pledge to help you graprhealthy and safe.

[*2)

jes
5 are

e. Every child is a reason to celebrate family, samity, and culture
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Goal 3:

Strategies to advance policiggat promote human equality, respect and safety.

3.1 Increase the ability of schools to address@wmatineeds of youth at risk, particularly youth of
color. a. Annually Review rates and utilizatidnszhool suspension policy

3.2 Expand the number of successful alternatiiedmplacements for at risk/acting out youth at
elementary, middle, and high school levels.

3.3 Increase job readiness and self-sufficiencysséd high risk youth and link to regional
industry/economy needs.

3.4 Increase the number of weekly contacts oftadutho are trained mentors, helpers or role mode

in the lives of at risk youth.

3.5 Increase opportunities for youth and parentstado work together in community service projects

3.6 ldentify youth at greatest risk of dropping otischool.

3.7 Increase school support for intimate partnelevice prevention curriculum.

3.8 Implement DJJ Blueprint Commission recommeodati

Rec.2: Every circuit shall have a full Juveriesessment Center (JAC) that is based on a mioale
includes substance abuse and mental health scgeeomprehensive assessments with follow-up
services, detention screening and intake servezis;ational assessment, community-risk assessm
transportation services, security services, hesthices, and administration.

Rec 9: As an alternative to committing youthiie Department of Juvenile Justice collaborata w
the Department of Children and Families, to idgn@ind establish additional community based hed
mental health and substance abuse programs fonytouallow for judicial placement of youth as a
condition of probation.

Rec 21: Provide regional workforce boards gdnereenue earmarked for juvenile justice involveg
youth employability skill development, residenfibgrams and post commitment. Increase Florid
High School/High Tech programs serving juvenildigesinvolved students with disabilities as well ¢
employer incentives and matching funds to enhaecesitment and retention of juvenile justice
involved youth by local business partners.

Goal 4:

Strategies to increase capacityd prevent youth violence.

4.1: Identify, recruit and train leadef involvement in juvenile delinquency preventioitiatives.

4.2: Develop, review, and implement annual goveminagency and community activity work plans
for juvenile delinquency prevention.
a. Build capacity to intervene promptlgh juveniles who commit status offenses.

4.3: Train and encourage church leaders and vedusito help prevent juvenile delinquency in the
communitythrough church bulletin announcements, youth gidispussions, and guest speakers.

4.4: Expand the number of city, county and statklborative partnerships that address juvenile
justice educational programs

DJJ Blueprint Rec 25: Expand use of technologyvenile justice education programs to include
distance learning, access to Florida Virtual High&l and post-secondary education within and af
school through shared working agreements betwdwotdistrict and the Department of Juvenile
Justice. Ensure education technology grants amcacademy funding available from the
Department of Education are available to juveniige educational programs with mobile student

S
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4.5 Increase ability of service providers to imégg violence prevention into their curriculum.

Goal 5:

Strategies to increase fundifgr youth violence prevention and intervention.

5.1 Resources for health, mental health and sutstanuse services, as well as oversight of these
services within the Juvenile Justice should be aatsdy funded in Alachua County.

a. Prioritize “gap” areas in local prevention seevdelivery and develop strategy to address funding
issues.

5.2 Expand the number of city, county and stat&botative partnerships that address juvenile
prevention

5.3 Collaborate with Partners In Prevention of $atise Abuse (PIPSA) to develop funding request for

substance abuse prevention and early intervenéinsices.

5.3 Implement DJJ Blueprint Commission recommeioaati

Rec. 23: Recommend the Children and Youth i@dlirect DJJ, DOE and DCF, in consultation wi

the Department of Financial Services, create a irtedglate designed to integrate education and
treatment services, funded through separate agenaidin a juvenile justice program serving youth
with multi-agency needs.

5.4 Present Prevention Plan to Alachua County &choperintendent/ School Board, United Way, and

DJJ, DCF, Partnership for Strong Families, City/@guofficials to request adoption for specific gap
areas.

Goal 6:

Strategies tdmprove and increase access to youth violenceaistor data and
prevention and intervention program data

6.1 Formalize policy and procedure to share loagh @mongst intervention and prevention providers

6.2 Distribute information to juvenile violence peation partners on an annual basis.

6.3 Inform lead community agencies about availabbual or physical violence or property crimes
prevention and intervention data sources and liaklgast once per quarter.

6.4 Create and ldentify centralized location fotad@sources.

Blachua County Strategic Plan for Juvenile Delinquency Prevention
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What Services and programs are currently Availadohel, What is Needed
* Refer to Appendix for more detailed descriptidrpoogram services offered.

Goal 1: What isavailable/What is Needed LEAD AGENCY

»  Public school based programs for ages 0-5 inclHgad Start and the Fearnside | ACPS
Family Service Center; for 6-12 year old studenépS to Respect and Too Good
for Drugs prevention, and academic tutoring arereff at several Elementary
schools, through grants. Two middle schools offegrMediation, and Teen Zong
is available at 4 Middle school sites. A Quinneé®and Horizon are designated
schools for at risk youth. The ACCEPT program igikable to pregnant teens.
Two Attendance officers funded for 29,000 lpubchool students

What is Needed:

The SECOND STEP! program provides engaging lessons and activitiasteach

essential life skills, such as problem solving,emganagement, impulse control, and

empathy. The elementargnd_middle school lessoase easy to teach and require
minimal teacher preparation time. Extension agésitie the lessons to academic
learning requirements—health, science, math, setiglies, and language arts—

helping teachers build on what they are alreadpg@ @i the classroom.

e Early Learning Coalition
* Boys and Girls Club

e Job Corps

» Dignity Project

Boys & Girls Club
Job Corps of Gainesville

* The Challenge Day program is designed to help ttewiolence and alienation tha

. . i ) U private Sponsors
youth face. This 2 day program is offered to masimiddle and high schools.

Uy

» 2007-08 United Way funding will provide 4,200 menhbmurs for 350 at-risk United Way, Peaceful Path
youth. 2,500 youth shall receive and participatBHLTA, a healthy
relationships, anti-dating violence program in abtration with the public
school system.

» Child Abuse Prevention Project CAPP .

» Meridian Behavioral Healthcare Meridian Behavioral
Healthcare

* Corner Drug Store CDS

e Teen Court Alachua County Sheriff

« Through Planned Parenthood, 600 at-risk femaleapens educated about | United Way, Planned
reproductive health and family planning Parenthood

» SARB: School Attendance Review Board is a multiraxyereview board
that meets monthly to provide acknowledgement dfsupport to truant
children and their families.

Multi-Agency Truancy
Review Board

SBAC/Lofton HS
» Teen Parenting Programs, substance abuse program

« Young women on the RiseMentoring program for girls 10-14. Focus on Leadership

» Monitor One— Youth Basketball for kids 9-16 provides additibtraining Focus on Leadership
by providing seminars. Athletes talk to youths abmaking positive
choices, drug and alcohol abuse, and self respect.

Focus on Leadership

Mentorship Program- Targets middle school girls ages 10-15 from Alss
Gainesville, Hawthorne, High Springs, and Newberry.

Alachua County Strategic Plan for Juvenile Delinquency Prevention
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» HITT uses improvisational theatre as a means fard¢o discuss and

explore issues such as drugs, teen pregnancyseaf&TDs, and violence| HiPpodrome State Theater

* The Reichert House is an after school program desligor youth who are ir
need of assistance in making the transition froolestence to adulthood.

Gainesville Police

Department
» At Risk Youth Summit is a day-long program thatyides the youth on
juvenile probation who are at risk for committiniglent crimes with Multi-Agency Group
information relating to crime prevention, attainicglege education,
individual empowerment, and health care.
PACE/DJJ

* PACE Center For Girlgitensive educational and therapeutic services tg
these girls for 12-15 months in an effort to hélprh make better choices
and turn their lives around.

The SECOND STEP program received the prestigiousttiplary” award from the U.S. Department of Edwrasi 2001

Expert Panel on Safe, Disciplined, and Drug-Fre®o8ts. Surpassing all others in its class, the SECONDRSpEégram was

the only violence prevention curriculum to be givhis top rating. The U.S. Department of Health Bluashan Services'
Substance Abuse and Mental Health Services Admatish (SAMHSA) selected the SECOND STEP curriculasra Model
Program to be listed in their National RegistryEefdence-Based Programs and Practices (NRERT®)National Center for

Substance Abuse Prevention (CSAP) registry feapui@egrams that "decrease or prevent substance abdsather high-risk
behaviors." The Office of Juvenile Justice and Baliency Prevention selected the SECOND STEP cluntas a Model
Program with an "Effective" rating to be includectheir Model Program Guide and Databasthe "Prevention” category.

Goal 2: What isavailable/\What is Needed

LEAD AGENCY

Develop links to Prevention information topics,tbe SBAC, DJJ, DCF, Health
Dept, United Way, and Chamber of Commerce Websitenaake available to
students and parents through the school newséatteprincipal bulletin.

Include prevention information displays during salgponsored fall festivals an
open houses

d

Drop Out Prevention
SBAC and PTA’s
Peaceful Paths

Review DJJ PACT datafor Alachua County
Area Law enforcement and school based personmeliiew data for incident
reports

DJJ

JJ Council, Area
LEA’s,

By the end of 2008, 80% of students who attendevicé prevention
trainings will report a decrease in peer suppartriomate partner
violence, as measured by pre-post test surveys.

DELTA, Peaceful
Paths

By the end of 2008, 5 new community partners withjthe Coordinated

Community Response (CCR).

DELTA, Peaceful Path

192}
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Goal 3:What Policies ar e available/What Policy is Needed

LEAD AGENCY

Track and analyze data on students with early wagrsigns of dropping out of
school.
What is Needed:
1) Four Additional School Attendance officers are needeadiequately follow up
and address truancy in the 44 schools in Alachuar®@p
Increase the number of Middle School Peer Mediasiod Mentoring

SBAC

By the end of 2008, 50% of Alachua County middtelagh school
administrative representative will participate imformational meetings about
how the program could be implemented at their sthoo

DELTA, Peaceful Path

192}

Goal 4: What isAvailable/What is needed

LEAD AGENCY

By the end of 2008, 3 community trainings for seevproviders on violence
prevention will be conducted.

DELTA, Peaceful Path

192}

Involve School Board of Alachua County, Chambe€ommerce, Children’s

Juvenile Justice

Campaign, United Way, Junior League, YMCA, Rot&¥A’'s/SAC, Council
City/County Parks Dept., Rotary, Gainesville ComityRoundation, all local
LE Juvenile Relations Bureaus, Alachua County Jilw&uistice Council, and
others
Goal 5: What isAvailable/What is needed LEAD AGENCY

ACJJC Chair appoints committee to develop draftiing
recommendations and present to Alachua County Jlevlrstice Council | ACJJC
Present Prevention Plan to the Circuit 8 Juvenistide Board and request Juvenile Justice
support for funding in specific gap areas. Council

Goal 6: What Data is Available/What Data is Needed. LEAD AGENCY

Florida Y outh Substance Abuse Survey (alcohol, cigarette, marijuana, Binge
drinking, other): collected biannually

County truancy and suspension data Key Indicators: poor grades in core
subjects, low attendance, failure to be promotdtiemext grade, disengageme
in the school.

Teen PregnancyRates (by age/race):

PACT: Domain 7B Parental family structure

Juvenile Detention monthly censusreports (Alachua only)

Annual Juvenile Offense data:

Juvenile Mental Health referrals by age/gender and race: Meridian BHC
Annual county Child Abuse/neglect and maltreatment reports

Prevention Program Providers Service Delivery omes. Develop/utilize
simple data collection for prevention partnersttare for data collection purpost

Alachua County Public
Schools

Alachua County Public
nSchool Drop Out
Prevention

Public Health Dept.,
Dept. of Juvenile
Justice,

State Attorney Office,
Meridian,

Meridian,

ALL
2S
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